
WE’RE BBACK!
The Winter 2004 edition marks the return of the quarterly PMRS newsletter.

Due to an extended vacancy in our publications position, we were unable to
produce our newsletter for the past year.  We are pleased to introduce and wel-
come Ms. Shannon DeWaelsche as our new Information Writer.  Shannon has
many great ideas and we look forward to her assistance in providing new and
improved information in the coming months.  If you have any suggestions or
comments, please contact Shannon at 1-800-622-7968 or email
sdewaelsch@state.pa.us.  �
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Permanent PPart-ttime EEligibility
Requirement AAddressed bby
General AAssembly
((TThhee ffoolllloowwiinngg iinnffoorrmmaattiioonn hhaass bbeeeenn pprreeppaarreedd aanndd iiss
bbeeiinngg rreelleeaasseedd bbyy tthhee ssttaaffff ooff tthhee PPeennnnssyyllvvaanniiaa
MMuunniicciippaall RReettiirreemmeenntt SSyysstteemm ttoo iinnffoorrmm eennrroolllleedd
mmuunniicciippaalliittiieess.. TThhee mmuunniicciippaalliittiieess aarree eennccoouurraaggeedd ttoo
sshhaarree iitt wwiitthh aallll ooff tthheeiirr eemmppllooyyeeeess..  IItt iiss ddeerriivveedd ffrroomm
AAcctt 116699 ooff tthhee 22000044 SSeessssiioonn ooff tthhee GGeenneerraall AAsssseemmbbllyy
ooff PPeennnnssyyllvvaanniiaa..))

Within the past year, there has been much notoriety
associated with the System's enforcement of the

requirement that all ppeerrmmaanneenntt employees of municipal
pension plans administered by the Pennsylvania Municipal
Retirement System (PMRS) must be enrolled in the pen-
sion plan.  The issue became contentious when the PMRS
Board found in favor of a permanent part-time employee
who sought to be enrolled into the pension system despite
the employer's insistence that the employee was prohibit-
ed from becoming a member of the pension plan.  On
November 29, 2004, the Governor signed into law Act 169
of 2004, which is intended to clarify the existing contro-
versy surrounding the issue of "permanent" part-time
employment.  The new amendment narrows and limits the
classification of mandatory enrollment going forward to
permanent full-time employees.

Municipalities that establish a new PMRS-administered

(See Part-time Eligibility, Pg 2)

Board AAdopts RRevised AActuarial
Assumptions - CChhaannggeess RReegguullaarr

IInntteerreesstt RRaattee

Amajor focus of the December 7, 2004 meeting of the
Pennsylvania Municipal Retirement Board was a

review of the System's actuarial assumptions and regular
interest rate.

The System's Actuary, E. Greenblum of the Segal
Company, presented the results of the five-year actuarial
experience study for the period of January 1, 1998 to
January 1, 2003.  The study was performed in order to
compare the System's current actuarial assumptions to
actual experience.  Actuarial assumptions include eco-
nomic assumptions, such as long-term rates of invest-
ment return, inflation, and salary increases, and demo-
graphic assumptions such as rates of termination, dis-
ability and retirement, as well as life expectancies.

The five-year demographic experience prompted the
Board to adopt minor changes to the assumed termina-
tion, disability, and retirement rates.  The Board also
adopted new mortality tables, assuming longer life
expectancy for members retiring on or after January 1,
2005.

In selecting economic assumptions, the Board consid-
ered not only recent experience, but also expected future
economic experience.  Based on past experience and
future expectations, the Board elected to lower the infla-

(See Rate Changes, Pg 3)



Part-time Eligibility (Pg 1)

pension plan have always had the option to prohibit,
require, or make optional, the participation of elected
officials and temporary or seasonal employees.  Now they
will also be allowed to determine the eligibility rights of
permanent part-time employees in the PMRS retirement
plan.  A municipality that is currently a member
of PMRS, however, may only prohibit ffuuttuurree per-
manent part-time employees from entering the
plan, provided it enacts an ordinance (or resolu-
tion if it is an authority) and enters into a new
agreement redefining the eligibility require-
ments.  The restrictions would only be applica-
ble to those hired after the effective date of the
new agreement.  The effective date cannot be
retroactive.

Permanent part-time employees who are cur-
rently in the System will retain their member-
ship, unless the municipality has enacted its
ordinance (or resolution if it is an authority) and entered
into an agreement to apply restrictions on permanent
part-time employee membership by July 1, 2005 aanndd the
member has filed a written election to withdraw from
membership by July 1, 2005.  Current part-time employ-
ees who should be enrolled in the System will retain their
right to membership in the plan if the employee makes a
written election to enroll by July 1, 2005 and pays the
employee portion of the cost.

A municipality that chooses to amend its plan and does
not adopt the change by July 1, 2005, will be required to
maintain aallll current permanent part-time employees, who
are currently enrolled, in the pension system.  In other
words, even though a municipality has the ability to

amend its plan at any time, if it wishes to pro-
hibit permanent part-time employees from
membership aanndd wants to give current perma-
nent part-time employees who are already
enrolled in PMRS the right to be excluded, it
must adopt the amendment so that the affect-
ed employees can indicate their decision to
withdraw by July 1, 2005.  Doing so will grant
current permanent part-time employees who
are already enrolled in PMRS the right to
revoke membership and will ensure that future
part-time employees are excluded from mem-
bership.  

TToo rreeiitteerraattee,, mmuunniicciippaalliittiieess tthhaatt wwaanntt ttoo ggrraanntt
eexxiissttiinngg ppeerrmmaanneenntt ppaarrtt-ttiimmee eemmppllooyyeeeess wwhhoo aarree ccuurrrreenntt-
llyy eennrroolllleedd iinn PPMMRRSS tthhee rriigghhtt ttoo wwiitthhddrraaww ffrroomm ppeennssiioonn
ccoovveerraaggee mmuusstt aammeenndd tthhee eexxiissttiinngg ppllaann ddooccuummeenntt bbyy JJuullyy
11,, 22000055,, ootthheerrwwiissee tthheeiirr ppeerrmmaanneenntt ppaarrtt-ttiimmee eemmppllooyyeeeess
wwiillll bbee rreeqquuiirreedd ttoo rreemmaaiinn iinn tthhee ppeennssiioonn ppllaann..  RReeggaarrddlleessss
ooff wwhheetthheerr aa mmuunniicciippaalliittyy cchhoooosseess ttoo aammeenndd iittss ppllaann,, aallll
ccuurrrreenntt,, ppeerrmmaanneenntt,, ppaarrtt-ttiimmee eemmppllooyyeeeess wwhhoo aarree ccuurrrreenntt-
llyy iimmpprrooppeerrllyy eexxcclluuddeedd ffrroomm mmeemmbbeerrsshhiipp mmuusstt bbee eennrroolllleedd
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MISSION:  
The Pennsylvania Municipal Retirement System seeks to help Pennsylvania’s local governments, regardless of size or
resources, secure the future retirement of their employees by providing comprehensive, cost efficient and profession-
al pension administration services through a pension plan tailored to the participants’ and sponsor’s requirements.

OUR VISION: To be Pennsylvania local governments’ pension administrator of choice.

Pennsylvania
State Capitol
Harrisburg, PA

(See Part-time Eligibility, Pg 4)

IIn the previous Fall 2002/Winter 2003
issue of our newsletter, the results of

the customer service survey were pub-
lished.  Many thanks are extended to

each of you for helping us achieve our goal in determining
areas for improvement.  Your opinions and suggestions
are greatly appreciated and we look forward to serving
you better.  

You may recall the previous issue in which many of our
members listed the following areas that needed improve-
ment:  timeliness of responses to inquiries, an increase in
face-to-face meetings, better communication, and faster

response to voice mail.  

A number of technology suggestions included a directory
of staff, their responsibilities and email addresses, and
enhanced e-business services. In communications, sim-
plified explanations of pension plan benefits and how
they work, frequent seminars to cover benefit summaries
and confusing issues, descriptions on how pension plans
work, clarification on policies and procedures, and invest-
ment information to name a few.  

As you read, please note the recent changes that have
been made and some of the plans we have for the future.  �

What DDid YYou SSay? RReevviissiittiinngg OOuurr SSuurrvveeyy RReessuullttss



PPMRS has taken that statement to heart by hiring an
outside consultant to review our organization and

business practices.  The outcome resulted in many
changes, beginning with the adoption of a mission and
vision statement to provide a clear understanding of our
purpose, and to serve as a guide for setting direction for
the future. Other changes included reorganization of the
Membership and Municipal Services Division into two
separate divisions, increased staff, more timely distribu-
tion of member and financial statements, and enhanced
publications.  

In order to give you a better understanding of our cus-
tomer service enhancements and goals, the first several
issues of the new PMRS Spotlight newsletter will feature
one division and its progress in meeting those goals.  We
begin this segment by showcasing our newest division,
MMuunniicciippaall SSeerrvviicceess, led by Division Chief Lee Hughey and
supported by Tim Brulia, Tina Eisenhart, and Shawn
Pearce.

The newly created Division has been working with munic-
ipalities to assist in benefit design, actuarial cost studies
for proposed plan improvements, and the preparation of

At YYour FFingertips - RReettiirreemmeenntt eessttiimmaatteess oonn tthhee wweebb??
PMRS is preparing to upgrade its pension administration software package to give both members and
municipalities access to important information via the PMRS website.  Some of the exciting new fea-
tures we hope to provide are: to enable employers to instantly obtain their financial statements (much
like an online bank account) and to give employees the capability of running their own retirement esti-
mates online.  Staff hopes to make these services available by the end of 2006.
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plan documents to implement plan changes.  They have
been visiting prospective municipalities to provide infor-
mation on the services available through PMRS.  In 2005,
they will continue to make visits upon request but will
also conduct “pro-active” visits to member municipalities
who have not been visited in the past several years.
Division Chief Lee Hughey stated, “A pilot program that
commenced at the beginning of the year demonstrated
broad acceptance of the concept.”  It is the Division’s
hope that these visits will promote awareness and better
knowledge of the System’s many different plans.  

The Division continues to exceed their goals for reducing
processing times and the accuracy of cost studies.  Another
goal they hope to achieve in the upcoming year is to offer
additional training sessions to municipal contacts that han-
dle administrative duties for their pension plan.  �

tion assumption from 3.5% to 3.0%.  Some adjustments
were also made to salary increase assumptions for mem-
bers in younger age groups and those within their first
three years of service.

The Board's most difficult decision was to reduce the
assumed net investment return from 6.5% to 6.0%, effec-
tive January 1, 2005.  Since the Pennsylvania Municipal
Retirement Law, Act 15 of 1974 requires that the actuar-
ially assumed rate of return be the same as the regular
interest rate, the Board's actuarial decision resulted in
the regular interest rate for 2005 being set at 6.0%.

The Board established a formula for developing a reserve
of undistributed earnings to pay regular interest and cer-

tain administrative expenses before excess interest could
be allocated.  The reserve, which at the end of 1999 was
nearly 10% of the System's assets, is used to meet the
regular interest requirement in years when investment
performance does not meet the necessary funding level.
Since the System's investment returns from 2000
through 2002 were not sufficient in meeting the regular
interest rate of 6.5%, the reserve had a significant deficit
by the end of the period.  With excellent returns in 2003,
however, the deficit was reduced to 4% as of January 1,
2004.  Based on expectations of the System's ability to
consistently earn enough to pay the regular interest plus
0.5% for administrative expenses in the future, the Board

Rate Changes (Pg 1)

Left tto rright: Tina Eisenhart, Chief Lee Hughey, Tim
Brulia, and Shawn Pearce

Shooting for Success
“We cannot become what we need to be
by remaining what we are.”  - Max Depree

(See Rate Changes, Pg 4)



lowered the net investment return assumption and the
regular interest rate to 6.0% effective January 1, 2005.  

It has been projected that an adjustment in the regular
interest rate from 6.5% to 6.0% will enable the System to
replenish the investment reserves, which should increase
the possibility of awarding excess interest in the future.  

WWhhaatt ddooeess tthhiiss mmeeaann ttoo eemmppllooyyeerrss?? Municipalities with
defined benefit plans will see increased costs as a result
of the changes to the life expectancy and investment rate
of return assumptions.  Assuming longer life expectancy
means that more benefits will be paid and therefore the
cost of the benefits will increase.  Assuming lower invest-
ment returns means that more contributions are required
from the municipality to fully fund the benefits. The other
assumption changes may also have a minor effect on costs.
The overall impact of the changes on the plan costs will
vary for each municipality depending on the membership
of the plan.  For municipalities with defined contribution
plans, the actuarial assumption changes will not affect the

municipality's costs.

HHooww wwiillll tthhee cchhaannggee aaffffeecctt
PPMMRRSS mmeemmbbeerrss?? Members
in a defined benefit plan will
see no impact on their basic
benefit due to the assump-
tion changes.  For benefits
from members' excess inter-
est accounts, or members in
defined contribution plans, the changes in life expectan-
cy and investment return assumptions will result in a lower
monthly benefit at retirement.  The reduction in the regu-
lar interest rate will also result in less interest being cred-
ited to active members' accounts and a lower monthly ben-
efit.

If you are a municipal official or a member with questions
regarding your plan, please do not hesitate to contact our
office.  We welcome all questions and are eager to assist
you.  �
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Rate Changes (Pg 3)

Part-time Eligibility (Pg 2)

iiff tthhee eemmppllooyyeeee eelleeccttss ttoo bbee eennrroolllleedd bbyy JJuullyy 11,, 22000055..

PMRS would like to emphasize that municipalities will still
be able to amend their plan to redefine eligibility require-
ments after the July 2005 deadline.  Amendments made
after this date, however, cannot grant latitude to existing
permanent part-time employees.

WWhhaatt tthhiiss mmeeaannss ffoorr ccuurrrreenntt,, ppeerrmmaanneenntt,, ppaarrtt-ttiimmee
eemmppllooyyeeeess::

If you are a current, permanent, part-time employee who
is nnoott eennrroolllleedd in PMRS:

� IIff yyoouu wwiisshh ttoo bbee eennrroolllleedd in PMRS, you must file a
written election with your employer municipality by
July 1, 2005 and pay your portion of the cost.  Your
cost may be paid in a lump sum or by payroll deduc-
tion over a period not to exceed five years.  Your elec-
tion is irrevocable.  

� If you ddoo nnoott wish to be enrolled in PMRS, you are nnoott
required to take any action.

If you are a current, permanent, part-time employee who
iiss eennrroolllleedd in PMRS:

Your current membership is irrevocable, unless your
employer municipality amends its plan to make member-
ship for permanent part-time employees either prohibited
or optional by July 1, 2005, aanndd you elect to withdraw
your membership by July 1, 2005.  If your municipality
takes the required action, you will have the option to
remain a member or to discontinue membership as fol-
lows:

� If you wish ttoo rreemmaaiinn aa PPMMRRSS mmeemmbbeerr, you are not
required to take any action.

� If you wish ttoo ddiissccoonnttiinnuuee yyoouurr mmeemmbbeerrsshhiipp, you
must file a written election to withdraw from PMRS
with your employer municipality by July 1, 2005.

As always, the staff at PMRS looks forward to assisting all
municipalities.  Questions about changes to plan agree-
ments should be directed to the Pennsylvania Municipal
Retirement System's Municipal Services Division at (800)
622-7968.  �
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WE’RE ON THE WEB!
WWW.PMRS.STATE.PA.US

Questions or comments?
Email us: ra-staff@state.pa.us

Office Hours:  Monday through Friday
7:45 A.M. to 4:15 P.M.

Editorial BBoard Tim Brulia, Tom Garrett, Kris Gibboney, Ben Mader, Donna Miller, *Shannon DeWaelsche *Editor



1st QQuarter EEvents1st QQuarter EEvents

January 15 - State aid certification form (AG-385) and the police and firefighters post-retirement adjust-
ment (Act 1988-147) certification form (AG-490) mailed to municipalities by the Auditor General's
Department;AG-385 form Allocations for volunteer fire relief associations and for State pension aid
for cities, boroughs, and townships;AG-490 form used to apply for reimbursement of ad hoc (Act 147)
pension increases paid to retired firefighters or police officers. (State aid) 

January 15 - May 31 - Individual member statements mailed to members' home addresses with a copy
to employing municipality.

January 15 - May 31 - Governmental Accounting Standards Board (GASB Statement No. 25) informa-
tion (financial statements and accompanying notes) mailed to member municipalities. (PMRS adminis-
tration) 

January 20 - Pennsylvania Municipal Retirement Board Meeting

January 28 - Retiree checks mailed from PMRS

February 1 - Deadline for returning the Quarterly Reports for the 4th Quarter to PMRS. (Note:
Member and financial statements will be prepared on a “first-come, first-serve”basis, based on when
the municipality submitted the completed information.)

February 25 - Retiree checks mailed from PMRS

March 16 & 17 - Pennsylvania Municipal Retirement Board Meeting (Annual Investment Review)

March 31 - County plans must file Act 293 actuarial valuation report with the Public Employee
Retirement Commission (PERC). (Actuarial reporting) Note:The reports are completed by PMRS.
Upon receipt of the valuation from PMRS, each chief administrative officer must review, sign, and for-
ward the valuation to the PERC.

March 30 - Retiree checks mailed from PMRS

March 31 - Deadline for filing for state aid certification form (AG-385) with the Auditor General's
Office. (State aid) 

April 1 - Deadline for filing the ad hoc reimbursement form (AG-490) with the Auditor General's
Office. (State aid) 
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This information is also provided on our website at www.pmrs.state.pa.us

Please retain this calendar of events to help plan your work schedule for the upcoming months.
The list includes dates for state aid funding requirements, monies and reports that are due at
PMRS, approximate major PMRS mailings, and PMRS meetings of general interest.
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– manages the System’s investments, prepares financial reports, and
maintains municipal and member financial accounts.

Reminder: Please review the “first-come, first-serve” policy that was enclosed
with the 4th Quarter Report regarding processing of year-end statements. The
sooner your municipality submits complete and accurate information to PMRS, the
sooner you will receive your statements.

– manages individual member records, prepares year-end member state-
ments, and processes monthly payments to retirees.

Reminder: Member Statements will be distributed beginning in February 2005.
Please ensure that your employees’ addresses are up to date. The address change
form (PMRB 5A) can be downloaded from our site and sent directly to PMRS.

– visits prospective member municipalities, maintains municipal records
and contracts, conducts cost study analysis, and administers plan
upgrades.

Please contact PMRS if you are considering improving your municipality’s benefits.
Act 205 of 1984 requires that PMRS inform the municipality of the cost of any plan
improvements before they are implemented.

– consists of several sections that assist in various areas such as informa-
tion technology, human resources, administration, and communications.

NEW: Our website just had a facelift!  Please take a moment to familiarize your-
self with the new layout and contact us if you have questions or suggestions for fur-
ther improvement. We’d love to hear from you!

717-787-2065 1-800-622-7968 P.O. Box 1165 Harrisburg, PA 17108-1165

717-783-8363 (fax) ra-staff@state.pa.us www.pmrs.state.pa.us 

Below is a list that provides you with information
on the four divisions within PMRS. Brought to
you by our Division Chiefs, this segment includes
tips on who to contact, things to remember, and
other bits of information that might be of inter-
est. Please check our website for continued
updates and future newsletter publications fea-
turing this helpful information.

Accounting
Renny Witmer, Chief

Municipal Services
Lee Hughey, Chief

Member Services
Ben Mader, Chief

Operations
Cynthia Davis, Chief

Contact us

Contact
Corner


