
Truth, Transparency & Integrity III
In the last two issues of “Th e Spotlight,” 

we attempted to address what we saw 
as a major problem associated with the 
discussion of public pension plans in 
recent months. Th e problem we identifi ed 
is not the fact that public pension plans 
are by some measures in a crisis of 
funding, but rather the public is being 
treated to  lack of “Truth, Transparency, 
and Integrity” by those who are 
attempting to address the funding crisis, 
as well as those attempting to down-
play the severity of the problem.  Our 
goal was to bring a little bit more truth, 
transparency and integrity into the debate.

In our fi rst article (Fall 2013 Spotlight), 
we attempted to honestly show that 
there is a serious funding crisis with 
some very large public pension plans, 
not only across the nation, but here too 
in Pennsylvania.  In the Winter 2013 
edition of the Spotlight, we sought to 
explain in a simple and transparent way 
how some of these plans got into the 
funding predicament they are in.  In both 
articles we showed how the Pennsylvania 

Municipal Retirement System (PMRS) 
was able to weather the serious funding 
shortfall being experienced by these 
other public plans.  Th is article concludes 
the three-part series by addressing how 
we improve the debate going forward.

It may be too naïve to say we need 
more truth, transparency, and integrity 
interjected into the pension funding 
discussions.  Th at’s very true, but we all 
know that saying it doesn’t necessarily 
make it so.  I believe we need two 
things to happen before the problem of 
long-term public pension plan funding 
reform can proceed.  First, we need 
more education for not only the public, 
but more importantly, for the public 
employees, the public employee pension 
plan administrators, and perhaps most 
importantly, for the public employee 
pension fund fi duciaries.  Secondly, 
I believe some minor “structural” 
reforms with public pension plans 
could reduce the funding problems we 
fi nd ourselves now trying to address. 

IN THE SPOTLIGHT!

As of the printing of this issue, PMRS 
has mailed out all Act 205 Reports to 
our participating  municipalities.  It is 
the responsibility of the municipality 
to fi ll out the municipal section of 
the report and return it to the Public 
Employee Retirement Commission 
(PERC) by March 31.  If you have 
not received your copy or if you 
have any questions, please feel free 
to contact PMRS at (800) 622-7968. 

*********************
PMRS is the administrator for 972 local 
pension plans. As of March 13th, we 
have ranked 667 pension plans and have 
processed #491 GASB-25 Information 
Statements.  If your plan is not ranked, 
it is still being processed. Please know 
that the PMRS Accounting Division is 
processing the GASB-25 Information as 
quickly as possible. We believe it is the 
fairest way to provide our 970+ pension 
plans with their 2013 fi nancial and 
member statements.  Once completed, 
member statements will be mailed 
out on a fi rst come, fi rst served basis.

PMRS Board Picks New Chairman
At the February 27, 2014 Pennsylvania Municipal Retirement 

Board meeting, the members elected Paul Corbin to serve 
as the new Board Chairman.  He will replace John Haiko whose 
term expired on December 31, 2013 and chose not to seek 
reelection.

Mr. Corbin has served as Vice Chairman since 2010 
and has been a Board member since 2005.  A resident of  
Jeff erson County, he currently serves as a commissioner 
for the county and represents the Pennsylvania State 
Association of County Commissioners on the Board. 

In assuming this position, Mr. Corbin 
stated, “I am very honored to serve 
as the Chairman of the Board for the 
Pennsylvania Municipal Retirement 
System during the coming year. Our 
mission will be to protect our members 
assets and to be the pension plan of 
choice. I look forward to working 
with  the Board members, staff  and 
consultants to achieve those goals.”

(See Truth..., Page 2)

(See PMRS Board..., Page 4)
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As to the issue of education, I am pleased 
to announce that PMRS is going to 
conduct three, one day seminars for our 
municipal contact people (and any other 
municipal offi  cials who want to learn 
more).  Th e seminars, to be held in early 
June, will focus on the issue of funding 
public pension plans.  Specifi cally we 
will be addressing the new Government 
Accounting Standards Board’s GASB 
67 and 68 Pronouncements, the 
January 1, 2013 Act 205 Reports that 
were just distributed by PMRS, and 
we will be addressing PMRS’ funding 
levels and overall fi nancial health.  

Why are planning these seminars?  
Because the debate on the public 
pension fund crisis is only going to get 
more intense in the next six to eighteen 
months.  We want to take that fi rst step 
in educating our members and the plan 
sponsors on the issues they will be asked 
to address.  Announcements regarding 
the one day seminars will be sent in late 
April and posted on our website as well.  
We believe education is a key tool that 
will bring more truth, transparency, and 
integrity to the debate.  But education 
alone won’t solve the problem.

We will not solve the public funding 
crisis by taking one step; rather we need 
to take many along the path to reach 
resolution.  Some of these steps are 
structural changes.  In the fall of 2012, 
I was asked to testify before the Public 
Employee Retirement Commission 
on “Funding and Reforming Public 
Employee Retirement Systems.”  Th e 
Commission used the hearings to frame 
some of the debate and produced a 
report “Funding and Reforming Public 
Employee Retirement Systems” which 
can be found at: http://www.perc.state.
pa.us/portal/server.pt/community/
perc_home/2513.  I recommend it as 
a good synopsis of the problem and 
an even better action plan for reform 
discussions.  But back to my testimony.

I off ered seven observations for 
bringing about pension reform.  Th ese 
were and are personal observations, 

(Truth..., cont.)

not those of PMRS, our Board, or 
our staff .  I want to conclude this 
series on “Truth, Transparency, 
and Integrity” by touching on two 
structural reforms that I believe will 
help solve the public pension funding 
crisis.  Th ese “reforms” are not costly.

First, I proposed the easiest reform that 
can take place: mandate full disclosure 
of a pension plan’s costs, assets, and 
liabilities, and the assumptions used 
in developing those numbers.  As 
previously noted in these articles, too 
oft en the public, the members, and even 
the trustees are in the dark as to a plan’s 
true costs.  Th e Government Accounting 
Standards Board’s 67 & 68 will help bring 
about transparency but more needs 
to be done by the plan administrators.

Second, I would argue that anyone who 
has a responsibility to fund a public 
pension plan be relegated to a minority 
role on that public pension plan’s board.  
Legislators, employees, city council 
members, township supervisors should 
not comprise a majority status on public 
pension funds.  Th eir dual, and oft en 
competing, duties abrogates, more 
oft en than not, their fi duciary duties 
to the plan members.  A majority of 
any public Board of Trustees should 
be independent citizens who are held 
to trustee standards by the courts.

Finally, the major failure associated with 
all public plans is that we don’t know 
where we are going.  I challenge anyone 
to set forth the current Commonwealth 
public pension policy.  Where has 
the Commonwealth set forth what 
a good, acceptable pension is for a 
public employee?  Who has established 
what percentage should be employer 
funded and what percentage should be 
employee funded?  Taken at its simplest, 
how does one know if a public pension 
plan is a good one or not, if we haven’t 
defi ned what we are trying to reach in 
terms of pension income replacement?  
One doesn’t know what to aim for 
without setting forth a policy or a goal.

PMRS Finishes 
2013 on a High 

Note

PMRS fi nished 2013 with one of its 
best economic performances in 

recent years.  For the year, it posted 
a return of 19.4%, placing it in the 
16th percentile of the Public Fund 
universe.  (1st being the best and 100th 
being the worst.) “Th at,” according to 
Richard Dahab, the PMRS Investment 
Consultant, “is as good as it gets.”

Th is follows up nicely with the 2012 
return of 13.2% which has greatly 
helped PMRS bounce back from 
the stock market downturn of 2009-
2011.  Mr. Dahab attributes this strong 
2013 performance to “a result of a 
strengthening economy, a strong stock 
market and a solid investment program.”

Th e small cap and large cap domestic 
equity markets lead the charge 
with a return of 42.3% and 34.8%, 
respectively.  Th e international equity 
component returned 25.6% while real 
estate saw a healthy return of 11.3% 

On the downside, emerging markets 
saw a -3.3% return while the fi xed 
income market saw a -2.0% return.

Th e good news is that the total PMRS  
portfolio went from $1.657 billion 
in 2012 to $1.946 billion in 2013.

PMRS hopes to build on this success in 
2014 by increasing its share of real estate  
to take advantage of increased world-
wide demand for timber and housing. 

Notice there is no mention of raising 
taxes, contributing more money, cutting 
benefi ts, or even switching from a 
defi ned benefi t plan design to a defi ned 
contribution approach.  Th e way to 
resolve the public pension funding crisis 
is to operate the plans in a cost effi  cient, 
prudent and professional manner, 
and contributing a little more truth, 
transparency, and integrity to the debate.
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In recent weeks, each municipality 
enrolled in PMRS as of January 1, 

2013 (excluding counties which are 
required to fi le in odd numbered years) 
received a copy of their 2013 Act 205 
Actuarial Valuations Report.  A separate 
Act 205 report was issued for each 
municipal (i.e. non-uniformed), police 
and fi re pension plan.  Th e municipality 
is responsible for forwarding the 
original report to the Public Employee 
Retirement Commission prior 
to March 31st.  Th ese reports are 
completed on a biennial basis as per 
the requirements of Act 205 of 1984.  
Th us, those municipalities receiving 
reports at this time, will receive their 
next Act 205 report in March of 2016.

We take this opportunity to emphasize 
once more what is quite likely the 
single most important change refl ected 
in these reports - the change in our 
assumed interest rate.  We have already 
made all of our municipal members 
aware, through various written and 
electronic communications, of the 
decision of the PMRS Board at its 
November 2012 meeting to lower our 
assumed rate to 5.5% from 6% eff ective 
January 1, 2013.  Although PMRS had 
not set its rate below 6% in almost 30 
years (1984), based on a number of 
factors, the board voted in favor of such 

The next time you call in, you 
might be hearing the friendly 

voice of our newest front desk staff er 
Lisa Southers.  Lisa joined us on 
December 30 to team with Darlean 
Colbert and Ginger Bates as your fi rst 
point of contact when you call PMRS.

Lisa brings over twenty-eight years of 
experience to PMRS.  She has worked 

extensively in both 
the private and 
public sectors.  
Most recently, she 
worked for the 
Department  of  
E n v i r o n m e n t a l 
P r o t e c t i o n 
(DEP) as a Clerk Typist 3.

Lisa currently resides in Camp Hill 
and has three grown sons as well 
as a fi ve-year old grandson.  In her 
spare time, she enjoys watching the 
NFL, riding her Harley, scrapbooking 
and attending wine tasting events. 

Since starting in late December, she has 
enjoyed the daily interaction with both 
the municipalities and the individual 
members.  She admits every phone call 
is a challenge but also an opportunity 
to learn a little more about the agency 
and all it does for its members. 

“I’m looking forward to learning 
all aspects of PMRS” she says 
“and providing that personalized, 
individual service our callers deserve.”

So the next time you call in, please 
remember to say hello to Lisa.

“Good morning! 
PMRS, how may 

we help you?”

The 2013 Act 205 Actuarial Valuation Report
a reduction as it believed this action to 
be in the best interest of our members.  
(Note: Th e Board voted to maintain this 
rate for 2014.)  Since that time, many 
public pension plans continue to debate 
what may be considered a “reasonable” 
assumed rate of return. In fact, “some 
economists believe that assumption rates 
should be as low as 4 to 5 percent.”1  In 
light of our tempered optimism relative 
to anticipated market performance, 
PMRS was very much encouraged by 
our most recent investment returns.  
Despite the uncertainty surrounding 
the fi nancial market, PMRS was able to 
achieve a gross return of 19.4% in 2013. 

Taking into account all that we have 
reviewed up to this point in the article 
we recognize that the single most 
important question being asked by 
our municipal members is, “How 
will this change to the Act 205 report 
impact my municipality’s bottom 
line?”  For those municipalities with 
a Cash Balance (CB) plan, the impact 
is nil.  Th ose municipalities with a 
CB plan will continue to fund their 
plans at the rate to which they have 
agreed.  However, those municipalities 
with a Defi ned Benefi t (DB) plan may 
experience an increase in plan cost as 
a result of this lowered assumed rate 
of return.  Any increase in cost will 

be refl ected in the 2015 Minimum 
Municipal Obligation (MMO) 
worksheet to be distributed in August 
of this year.  Th is serves as a noteworthy 
reminder that monies to fund any 
pension plan may be derived from 
only three possible sources - municipal 
deposits, member contributions and 
investment earnings.  Normal cost 
rates and amortization payments (as 
well as surplus credits) contained in 
these worksheets are determined in 
two year cycles and are consistent with 
the most recently fi led Act 205 report.  

Finally, because the year-to-year 
experience (pay increases, employee 
turnover, benefi t changes, etc.) 
of each individual plan will also 
impact plan cost, this change in the 
assumed rate may not necessarily 
result in an increased obligation 
for our member municipalities. 

If you have any questions regarding 
the 2013 Actuarial Valuation 
Report please contact the Municipal 
Services Division at (800) 622-7968.

1. Philadelphia Daily News, February 28, 2014, “Pension 
fund can’t get a break”
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Calendar of EventsCalendar of Events

January 1 - December 31
Annual Minimum Municipal Obligation (MMO) due (should be paid before December 15 to insure current year credit).
April 1
Deadline for fi ling the ad hoc reimbursement form (AG-490) with the Auditor General’s Offi  ce.
April 29
Retiree checks mailed from PMRS. (Directly deposited pension payments deposited to retirees’ account on April 30).
February 3 - May 30 
Individual “annual statements” mailed to members’ home addresses with a copy to employing municipality. 
May 26
Holiday: Memorial Day (Offi  ce Closed).
May 29 
Retiree checks mailed from PMRS. (Directly deposited pension payments deposited to retirees’ accounts on May 30).
May 15 
Pennsylvania Municipal Retirement Board Meeting. 
June 28 
Pre-retirement Seminar in Southwestern Pennsylvania.
June 23
Quarterly Reports for the 2nd Quarter mailed to municipalities.
June 27
Retiree checks mailed from PMRS. (Directly deposited pension payments deposited to retirees’ accounts on June 30).

(PMRS Board..., cont.) Following the election of Mr. Corbin as 
Chairman, the Board voted to fi ll the 
Vice-Chairman position.  As a result 
of the vote, Barry Sherman was elected 
to fi ll the position of Vice Chairman.

Mr. Sherman currently represents 
the retired members on the Board. 
However, through his participation in 
the DROP program, he continues to 
serve as a police offi  cer from Middlesex 
Township in Cumberland County.  

Refl ecting on his appointment, 
Mr. Sherman commented, “I look 
forward to the opportunity to 
continue making PMRS one of the 
most eff ective and fi nancially sound 
pension plans in the Commonwealth.”

Th e February meeting also saw the 
swearing in of the newest Board member  
Cory Adams, the Manager of South 
Middleton Township in Cumberland 
County, who will represent the 
Pennsylvania Association of Township 
Supervisors.

Barry Sherman
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n March 8th, PMRS held the second in a series 

of quarterly pre-retirement seminars aimed at 

helping members better understand their 

pensions as part of their overall retirement plan. The 

seminar, held in King of Prussia, addressed an array of 

topics including how a pension works, annuity options 

available through PMRS, financial planning concerns 

beyond the pension, and an update on the status of the 

Pennsylvania Municipal Retirement System as a whole. 

The seminar team, consisting of Retirement Counselor 

Heather Seilhamer, Retirement Technicians Bryant 

Taylor and Diane Reisinger, and Chief of Membership 

Services Sean Christine, presented the topics in a large 

group setting, answered questions for the benefit of the 

group, and even met briefly with individual members to 

address specific questions. 

Each municipal employee who attended the seminar 

received a folder with a personalized estimate that 

illustrated his or her anticipated pension benefit based 

on factors such as the specific pension plan provisions 

of his or her municipality, member and municipal 

contributions, interest, and age at retirement.  

What attendees took away from the three-hour 

gathering was as unique as the members themselves.  

Some participants felt that the explanation of the 

options was most informative, while others found the  

 

financial planning aspects for retirement most helpful. 

Overall, the feedback was extremely positive, and each 

of the participants was able to get some useful 

information from the seminar, free of charge.  

In an effort to make the valuable information presented 

in King of Prussia available for all PMRS members, we 

will be hosting more seminars throughout Pennsylvania 

in 2014. The next seminar is tentatively scheduled for:  

June, 2014 

Southwestern Region of Pennsylvania 

Although it is ideal for anyone planning to retire in the 

next five years, this seminar is an opportunity for any 

PMRS member to learn more about their retirement.  

The seminar is free of charge, but space will be limited. 

If you are interested in learning more about retirement 

planning, keep an eye on the PMRS website 

(www.pmrs.state.pa.us) for the announcement of the 

specific date and time of the southwest region seminar. 

For more information or to pre-register, please contact 

Retirement Counselor Heather Seilhamer by phone at 

(800) 622-7968 or by email at heseilhame@pa.gov. ▀ 
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Membership Services  

Making A Statement 
In addition to processing the monthly payroll for 
PMRS’ nearly 5,000 retired members, preparing 
benefit estimates, and maintaining member 
records, the Membership Services staff is 
responsible for distributing two very important 
documents, annually. 

1099-R 
This annual tax document reports all 
distributions received by members that are 
reported to the IRS.  Much like your W-2 you 
receive as an employee, the 1099-R reports the 
gross pension you received throughout the tax 
year, taxable distributions of pension payments, 
and federal taxes withheld for the IRS.  Taxable 
distributions for members receiving a Disability 
Pension are NOT reported on the 1099-R, 
however, and are the responsibility of the 
disability pension recipient to report to the IRS. 

Annual Statements 
These documents report the year-end status of 
an active member’s pension.  Once your 
municipality submits its fourth quarter report, the 
employer is put in a queue and annual 
statements are distributed on a first come- first 
served basis.  The process begins in late 
January, with almost all employees receiving 
their statements by the end of April.  To check 
the status of your employer’s annual statements, 
go to our website at www.pmrs.state.pa.us. 
 

 

The PMRS Board 
The membership of the 11-member 
Pennsylvania Municipal Retirement Board is 
established by the Pennsylvania Municipal 
Retirement Law, Act 15 of 1974.  The State 
Treasurer and the Secretary of the 
Commonwealth serve on the Board by virtue of 
their positions.  Another eight Board members 
are appointed by the Governor after being 
nominated by their respective organizations or 
associations.  In addition, one Board position is 
filled by a retired member of the Pennsylvania 
Municipal Retirement System whom the 
Governor appoints from a pool of interested 
applicants.  Board members are unpaid except 
for reimbursement for reasonable travel 
expenses. 
 
 
 

Frequently Asked Question 
How do I change my name or address?  
Ask your employer to complete a Notification of 
Change form and send it to PMRS. The same 
form also is used to correct/change names, birth 
dates, Social Security Numbers, and other 
information. When PMRS has processed the 
form, we will send a Certification of Change form 
to your employer. You also can send PMRS a 
U.S. Postal Service change of address card 
(U.S. Postal Service form 3576) if your address 
has changed.  

*** While PMRS does accept e-mail requests for 
information, we cannot treat them as official 
requests to alter any member information that 
we have on file.  We also caution, and truly 
prefer, that our members not include personal 
data in e-mails sent to the PMRS staff or the 
web address at this time. *** 

 

 

The Retirement Process 

Retiring can be both an exciting and stressful time. The goal of PMRS is to 

make the transition as smooth as possible for you.   

 

6 Months Before Retirement 

When you are about six months from your anticipated retirement date, call 

your respective PMRS Retirement Technician for a personal benefit 

estimate.  This estimate will calculate your expected pension annuity based 

on the stipulations of your municipality’s plan, the contributions you and your 

employer made into the plan, credited interest, and your age.  Although 

getting an estimate is an important step in your retirement planning, it should 

be noted that an estimate is just that – an estimate.  Factors like unreported 

compensation and misreported credited service can alter the accrued 

benefits. At any rate, an estimate will determine, with reasonable accuracy, 

what to expect at retirement through the various options available in your 

plan. 

 

Once completed (within three weeks of your request), the estimate and all 

applicable retirement forms will be mailed to you directly at your home 

address of record. You should then call Retirement Counselor Heather 

Seilhamer with any questions you have pertaining to your pension options. 

 

At Retirement 

When you are ready to retire, your municipality’s payroll person will complete 

the salary and contribution information on your Application for Retirement 

Benefits Form (Either the PMRB-8 or PMRB-50 Depending upon your plan’s 

retirement options).  This usually means your retirement application cannot 

be processed until after your last day of compensated employment. 

 

After you have completed your Application for Retirement Benefits form, 

signed it in the presence of a notary, and submitted it to PMRS, we will 

review all of the information you submitted and process your application.  

That means that you will be added to the monthly payroll for retired PMRS 

members.  To be added to the next monthly payroll, we will need to receive 

your application in good order no later than the 10th of the month.  For 

example, if your last day of employment is June 30th, and you submit your 

application in good order to PMRS by July 10th, you will receive your first 

pension payment on the last business day of July (if using direct deposit).  If 

you do not submit a direct deposit form, your payment will be mailed to you 

in the form of check on the next-to-last business day of the month.  By using 

the US Postal Service, we cannot guarantee when your check will arrive, so 

you are encouraged to use direct deposit.  By submitting your direct deposit 

form and W-4p (for federal income tax withholding) with your application for 

benefits, you will get your pension off on the right foot from the beginning.   

 

After Retirement 

By planning your retirement in advance with your employer and PMRS, 

submitting your application for benefits in good order in a timely manner, and 

supplying payment instructions at the time of retirement, you can start your 

pension with the least interruption to your monthly cash flow.  For example, 

failing to submit a direct deposit form with your retirement application will 

result in the issuance of a check.  This can add up to a week to get your 

money, depending on the delivery of your mail.  The delay may be 

exacerbated by holidays and weekends.  Additionally, without the 

submission of a W-4p, PMRS by default will withhold federal tax payments 

for the taxable portion of your monthly payment based on the IRS table for 

“married with 3 exemptions”.  This could result in tax withholding being more 

or less than what you would prefer.  Therefore, submitting all of your 

paperwork in good order from the very start is the best way to insure your 

payments are delivered in accordance with your wishes. 

 

Again, to have your pension payments start the month you retire, you must 

have your application submitted in good order by the 10th of the month.  

However, if for some reason you are unable to meet this deadline, your first 

retirement payment will be the following month and will contain retro-active 

benefit payment for the month missed. You will not lose your entitled benefit 

payments as long as your application for retirement is received by PMRS 

within 90 days of your separation from service (your last day of compensated 

employment). ▀ 

    

The PMRS 
Membership 

Services Team 

Division Chief 

Sean E. Christine, CFP® 
Oversees division staff, processes 
monthly payroll for retirees, and 
produces 1099-Rs 

 

Retirement Counselor 

Heather Seilhamer  
Counsels members approaching 
retirement on the various options 
available to them 

 

Retirement Technicians 
Complete benefit estimates and 
handle the majority of 
administrative changes for 
members 

***Vacancy*** 
-Technician Supervisor 

Lorain Payne 
-Townships 

-Regionals 

Diane Reisinger 
-Boroughs 

-Counties 

Bryant Taylor 
-Cities 

-Municipal Authorities 

 

Benefits Specialist 

Beth Malone 
Handles complex issues such as 
disabilities and Domestic 
Relations Orders 

 

Auditor 

Lisa Greene 
Reviews all pending calculations 

of retirement benefits that relate to 

members 

 

Contact Us... 
Hours 

Mon – Fri. 
7:45am-4:15pm 

 
Physical Address 
Eastgate Center 
1010 N 7

th
 Street 

Suite 301 
Harrisburg, PA 17102 

 
Mailing Address 

PO Box 1165 
Harrisburg, PA 17108-1165 

 
Phone 

(717) 787-2065 or 
(800) 622-7968 

 
Fax 

(717) 783-8363 
 

Internet 
www.pmrs.state.pa.us 

 

http://www.pmrs.state.pa.us/

