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Mind Your P’s...

In other words, know if your pension plan has a probationary 
period and whether it is being properly applied to those 

employees enrolling in PMRS.  It is important to understand 
not only if a probationary period exists, but also how it works 
as well as its impact upon the individual plan members and 
municipality.

Th e Pennsylvania Municipal Retirement Law (PMRL) - Act 15 
of 1974 states that a municipality “...may elect to refrain from 
enrolling such employees into the system for a period of  up to
one year from the date the probationary employee fi rst entered 

service of the municipality.”  Two important points to take 
from this specifi c clause are 1) municipalities are not required 
to implement a probationary period - it is established and 
maintained at the municipality’s discretion, and 2) it may not 
exceed one (1) year in length.

Additionally, any probationary period put in place by a 
municipality must be applied uniformly to all employees hired 
on and aft er the date of establishment.  Th is is true regardless of 
an employee’s position with the municipality (i.e. management 
v. non-management, union v. non-union, full-time v. part-time, 
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In our winter issue of “Th e Spotlight,” we 
are showcasing just some of the winter 
beauty of the south western part of the 
Commonwealth. Th e pictures above 
were taken at Seven Springs Mountain 
Resort in Somerset County. Th e south 
west region of Pennsylvania is an outdoor 
enthusiast’s dream. Regardless of your 
interest or season, it off ers something for 
everyone with plenty of opportunities 
to golf, ski, snowboard, hike, bike, fi sh, 
hunt, white water raft ing, and ziplining. 

Th is picturesque region is truly a four-
season destination with something for 
everyone who loves the great outdoors.

GASB 67 & 68
PMRS’s Implementation for 2015

In June 2012, the Governmental 
Accounting Standards Board (GASB) 

approved two new standards relating 
specifi cally to public retirement plans.
• Statement No. 67, Financial 

Reporting for Pension Plans (an 
amendment to GASB 25)

• Statement No. 68, Accounting and 
Financial Reporting for Pensions (an 
amendment to GASB 27)

As the retirement plan administrator of 
almost 1,000 plans on behalf of counties, 
cities, townships, boroughs, authorities 
and regional councils, PMRS is identifi ed 
as an “agent multiple-employer” plan 
and will be the single largest provider 
of this new GASB information to local 
governments in Pennsylvania.  Given 
this signifi cant responsibility, PMRS has 
been diligently working to design and 
implement the reporting structures that 
will be needed by our local government 
clients and their independent auditors. 

First will be the information required 
under GASB No. 67.  Th is reporting will 
be for the total activities related to PMRS 
and as such, will be included in PMRS’ 
2014 Financial Statement.  Th e two-key 
fi nancial reporting requirements will be 
a Statement of Fiduciary Net Position 
and a Statement of Changes in Fiduciary 
Net Position.  In addition to these two 
additional statements, GASB No. 67 also 
requires an expanded Notes Section with 
newly created descriptive information.  
PMRS does not anticipate having any 
issues with regard to including this 
additional descriptive information in 
its 2014 Financial Statement.  PMRS’ 
annual fi nancial statements are generally 
completed and published in the latter 
part of June. 

Th e more challenging aspect of the 
new GASB requirements will be the 
implementation of the expanded 
information required to be provided 
to each of PMRS’ plan sponsors in 
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accordance with GASB No. 68.  Because 
GASB No. 68 clearly separates retirement 
plan funding from retirement plan 
accounting and emphasizes market 
values of plan assets in lieu of actuarial 
values of plan assets, new reporting 
structures separate from previous 
actuarial reporting had to be created 
while still maintaining the existing 
actuarial value reporting for other legal 
and regulatory requirements. 

In November 2013, GASB published an 
article, “GASB Encourages Planning, 
Preparation and Collaboration on 
New Pension Statements” in which 
GASB identifi ed fi ve key areas of 
implementation:
• Pension Funding Policy
• Selection of assumptions
• Timing of measurements
• Timing of actuarial valuations
• Development of information for 

employer reporting

Th e remainder of this article will focus 
on the Pension Funding Policy and  our 
Spring 2015 Newsletter will address 
the remaining items, along with other 
relevant information.

Pension Funding Policy
P l a n S p o n s o r s / M u n i c i p a l i t i e s 
participating in the PMRS Program 
have an established and well-defi ned 
funding process for any given level of 
retirement benefi ts that eliminates the 
need to each Plan Sponsor to establish 
its own unique funding policy.  First, 
PMRS is required by law to establish a 
Credited Interest Rate, which is used 
to provide both a consistent return on 
assets and a realistic discount rate for 
the valuation of liabilities.  Th roughout 
PMRS’ 40-year history, it has a solid 
record of monitoring and modifying, if 
appropriate, the Credited Interest Rate 
to properly refl ect the existing asset and 
liability dynamics associated with the 
Program.  Second, State law establishes 
maximum funding periods for various 
types of liability changes ranging from 
30 years for new plan liabilities to 10 
years for liability changes related to 

(GASB..., cont.)

benefi t enhancements or reductions.  

A Work in Progress
For our participating municipalities, 
their independent auditors will be 
dependent on PMRS providing accurate 
and timely fi nancial information on 
their plan’s assets and liabilities.  PMRS 
is working closely with its actuarial, 
investment and auditing external 
advisors to ensure that the information 
to be presented to each plan will have 
been created with the highest level of 
diligence and scrutiny.  In addition, 
PMRS staff  has been meeting with 
representatives of the Pennsylvania 
Institute of Certifi ed Public Accountants 
(PICPA) to provide PMRS with 
feedback on the desired output for our 
client’s auditors along with insight on 
PMRS’ control processes used in the 
creation and maintenance of materially 
important fi nancial and non-fi nancial 
plan information. 
 
More to come next quarter….

Municipal 
and Member 
Statements

Where Do You Stand?

Ever wonder how PMRS 
decides the order in which to 

generate the municipal fi nancial 
statements (GASB-25 information) 
and the members’ Annual Benefi t 
Statement for its 990 pension plans?

PMRS uses a “fi rst come, fi rst served” 
policy.  Th is means that preparation of 
the fi nancial and member statements 
will be processed in the order that 
municipalities provide complete and 
accurate information to PMRS. Our 
starting point is the receipt of a plan’s 
completed Fourth Quarter 2014 
Quarterly Report of Contributions 
(PMRB-21). Once our staff  verifi es that 
all information is complete for all four 
quarters and funds, the municipality’s 
pension plan will be ranked. Th is 

process takes about three weeks from 
receipt of the completed PMRB-21 
until the plan is put into the queue. Th e 
placement of a plan can be seen on the 
PMRS website 
(www.pmrs.state.
pa.us) beginning 
in early February. 
Th e queue will 
be updated daily once our staff  begins 
generating fi nancial statements in 
February.

If a problem is discovered, the 
municipality will be contacted and 
the plan’s processing will be delayed 
until the problem is resolved.  It 
is extremely important that our 
membership understand that a plan’s 
statement will not be prepared until 
the municipality has provided us with 
all of the information we need to 
properly administer the pension plan.  
A plan will not go into the queue until 
all issues are resolved. 

Our goal is to allow our enrolled 
plans more control over the timely 
preparation of their fi nancial 
statements and to make the statements 
as complete and accurate as possible.  
We have been extremely pleased with 
the success of this approach during the 
last several years and believe it is the 
fairest way to provide our 990+ pension 
plans with their 2014 fi nancial and 
member statements.  No exceptions 
will be made.

One fi nal observation regarding the 
2014 Financial Statements, please note 
that all member forms associated with 
2014 transactions including Enrollment 
(PMRB-1 & 2), Retirement/ Vesting 
(PMRB-8) and Termination (PMRB-
4) must be received by PMRS prior to 
February 1, 2015, in order for the event 
to be refl ected on the 2014 Financial 
Statements.  Forms received aft er 
February 1, 2015, will be recorded as 
a 2014 fi scal year fi nancial transaction.

If  you  have any questions, please 
contact the PMRS Accounting Division 
at (800) 622-7968. 
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etc.).  In the event a municipality would 
like to establish, eliminate or amend a 
probationary period, it may begin the 
process of doing so by sending a letter of 
instruction - including the eff ective date 
of the change - to our offi  ce.

Th e PMRL continues, stating that “...
service credits shall not be earned by the 
employee for probationary time served 
prior to enrollment.”  As an example, 
let’s say that a municipality has in place 
a six (6) month probationary period.  An 
employee is hired on January 1, 2015.  
Th is employee is not to be enrolled in 
PMRS until July 1, 2015, and he or she 
will receive neither monies nor service 
retroactive for the period of time January 
1 through June 30.  It must be understood 
that the reverse would hold true as well.  
If a municipality has no probationary 
period in place, then any employee 
hired by the municipality who is eligible 
for enrollment should be enrolled as of 
their date of hire.  Probationary periods 
may not be applied arbitrarily and 
the municipality must make certain 
that they are applied consistent with 
that information which is on fi le with 
PMRS.  Th e improper application of 
a probationary period may result in 
unnecessary additional fi nancial impact 
to the municipality.

Take for example a plan where the 
municipality has instituted required 
contributions on the part of the 
individual employees.  Whether this 
plan is a Defi ned Benefi t plan or a Cash 
Balance plan, should an employee not be 

enrolled as of the appropriate date, it is 
possible that the employing municipality 
may be required to assume the fi nancial 
responsibility of making the employee 
“whole.”

Th is may involve not only submitting 
assets equal to that which were to have 
been contributed by the employee, but 
also making up for the interest lost 
as a result of these monies not being 
deposited with PMRS in accordance 
with the contract (at a minimum on a 
quarterly basis).

To be clear, PMRS does not make 
the determination as to whether 
a municipality should establish a 
probationary period; ultimately, this 
is a decision of the municipality.  We 
acknowledge that many municipalities 
implement a probationary period in 
order to be consistent with the provision 
of other benefi ts, for instance health 
insurance, which is made available 
only aft er an employee has been on 
complement for some set period of 
time.  However, we close this article by 
emphasizing two fi nal points which more 
oft en than not distinguish the pension 
benefi t from other employee benefi ts; 1) 
any payment made by the municipality 
(excluding the $20 annual administrative 
fee) for the purpose of funding an 
employee’s pension benefi t does not 
immediately become a “sunken cost” 
similar to that such as a health insurance 
premium payment and that is because 2) 
almost all plans have established a vesting 
period - again, set by the municipality - 
which requires that an employee be a 
member of the plan for a number of 

years prior to their being entitled to any 
municipal assets.

Unless eligible for some other plan 
benefi t, such as normal/early retirement 
or disability, any employee who 
separates employment prior to fulfi lling 
the terms of the vesting period would 
be entitled solely to their individual 
member contributions and interest.  Any 
contributions made on their behalf by 
the municipality, and interest earned on 
same, would be considered a “forfeiture” 
and would serve as a credit toward future 
plan costs.

In light of this information,   and 
the  potential  for  adverse fi nancial 
consequences, municipalities may want 
to consider whether the implementation 
of a probationary period is not only 
redundant but also represents an 
additional unnecessary monetary 
risk and administrative burden to the 
municipality. In short, it is imperative 
that each of our municipal members 
comprehend how a probationary period 
impacts the operation of the pension plan, 
as well as all of the specifi c municipal 
responsibilities that accompany it. 

Probationary periods are another item 
addressed in the Municipal Checklist 
which our Municipal Services Division 
has been distributing to all of our 
member plans in order to ensure the plan 
documents are compliant with the Internal 
Revenue Service (IRS) requirements.  
Please contact this division should you 
require any additional clarifi cation or 
further information regarding this topic.   
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PMRS is pleased to announce the pre-retirement seminar schedule 
for 2015.  According to Retirement Counselor Heather Seilhamer, 

“these are a helpful retirement tool for anyone who is contemplating 
retirement within the next fi ve years.”
Each individual who registers will receive a personalized packet of 
information, including an estimate of their retirement benefi t. Th ese 
seminars also cover an overview of the pension system, annuity 
options and additional considerations to help plan your retirement.
Th ere is no cost to attend these seminars but  seating is limited  to the 
fi rst 150 members who register.
More information is available on the PMRS website at:

www.PMRS.state.pa.us

• March 7. Wilkes-Barre
• June 13. King of Prussia
• August 8. Greensburg
• October 17. Clarion
• November 14. Harrisburg

All sessions run from 9:00 AM until 12:00 
PM. Th ese dates are all tentative and 
subject to change.  As we get closer to 
each seminar, more information will be 
forthcoming.
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February 1 - April 30.  GASB 25 Financial Statements   
                               mailed 

February 3 - May 30.   Individual Annual Statements  
                              mailed  

CALENDAR OF EVENTS

Retiree checks mailedHoliday (offi  ce closed) Board Meeting Quarterly Reports mailed

HIGHLIGHTS*

PMRS Staff 
WISHING YOU A HAPPY & HEALTHY

2015
THANKS FOR ANOTHER WONDERFUL YEAR. 

HERE’S TO A JOYOUS AND PROSPEROUS 2015!

* See PMRS web site for the full 2015 calendar

Seminar

March 7.    Pre-Retirement Seminar in   
   Wilkes-Barre 
  
March 31.   Deadline for fi ling state aid   
                 certifi cation form (AG-385) 
                                            with the Auditor General’s  
                                            Offi  ce

4 ...............................THE Spotlight

www.pmrs.state.pa.us
E-MAIL:  ra-staff @pa.gov

OFFICE HOURS:  Monday thru Friday 7:45 a.m. to 4:15 p.m.
EDITORIAL BOARD:  Sean Christine, Wanita Campbell, Heather Seilhamer, Tonna Hoot, and Anthony Pinto

EDITOR:  Tom Garrett



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

www.calendarlabs.com 
 
 
 
 
 
 
 
 
 

 
 
(M): Member Services\Calendar\2015 Mbr Srvcs Calendar (Large) 

                                             2015 Membership Services Calendar 
January 

S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

       
 

February 

S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 

       
       

 

March 

S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       
 

April 

S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

       
 

May 

S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

June 

S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

       
 

July 

S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

       
 

August 

S M T W T F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

September 

S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    

       
 

October 

S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

       
 

November 

S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      

       
 

December 

S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

       
 

 
PMRS Holiday 
 
 
 
Last Day for Newly 
Retiring 
Employees to 
Submit Paperwork  
(For payroll) 

 
 
 
Direct Deposit, 
Checks, and 
Statements Mailed 
 
 
 
Pre-Retirement 
Seminar 

 
 

New Year's Day Jan 1

MLK Day Jan 19

Presidents' Day Feb 16

Memorial Day May 25

Ind. Day Jul 3

Labor Day Sep 7

Columbus Day Oct 12

Veterans Day Nov 11

Thanksgiving Nov 26-27

Christmas Day Dec 25

2015 Holidays
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aimed at helping members better understand PMRS and the available pension options.  With hundreds of 
people in attendance throughout the year, the seminars have proven to be a wise investment by teaching 
members about options, required forms, and the benefits of planning ahead.  These seminars will continue 
in 2015 as follows: 
 

Wilkes-Barre  March 7th 
King of Prussia June 13th 
Greensburg  August 8th 
Clarion   October 17th 
Harrisburg  November 14th 

 
Carrying on our commitment to education, we also produced a series of videos which will be available on 
our website in 2015.  These videos address the various options in depth.  They can be viewed as one 
complete presentation or as short tutorials for each option.  If you are nearing retirement, you are 
encouraged to view these videos before making a pension payment decision. 
 
In 2015, we look to improve customer service by increasing our staff.  With approximately 10,000 active 
members and more than 5,000 retirees, it is amazing what we have been able to accomplish with a staff as 
small as seven.  In 2015, we will enhance our complement by reclassifying the Auditor position to a Benefit 
Specialist position and adding an additional Benefit Specialist.   
 
In closing, it was a pleasure to serve you in 2014.  Whatever the future holds for you, we wish you the very 
best and encourage you to contact us if we may be of assistance. 
 

Best Wishes! 

The Staff of PMRS Membership Services 
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Dear PMRS Member: 
 
2014 brought many changes to PMRS, its plan sponsors and its members.  One notable event was the 
retirement of long-time PMRS Secretary James B. Allen on June 27, 2014, after having served at the helm 
for more than 30 years.   
 
Although Jim will be sorely missed, we celebrate the arrival of our new Secretary, Stephen W. Vaughn.  
Steve comes to PMRS with over 30 years of financial services experience, having most recently served as 
the President and CEO of GEBCorp – a plan administration services subsidiary of The Association of 
County Commissioners of Georgia (ACCG).  Steve’s first day on the job was June 9th, and he’s hit the 
ground running by getting out to meet with members, diving into opportunities to provide value-added 
service to our members, and incorporating his vast financial services experience with the culture of PMRS. 
 
2014 also marked the reaching of an important milestone.  On July 24, 2014, PMRS’ investment consultant 
Richard Dahab informed the Pennsylvania Municipal Retirement Board that our investment portfolio 
surpassed the $2 Billion benchmark on June 30th with a valuation of $2.022 Billion.  This comes on the heels 
of a solid 5-year period of performance from January 1, 2009 through December 31, 2013 when the 
investment portfolio returned an annualized 12.4%. 
 
This past year also brought some significant changes to the Membership Services Division.  The PMRS 
payroll to retirees is paid through the PA Treasury Department.  On July 1, the Treasury implemented a new 
system for processing payments which, in turn, brought some processing changes to the payroll process at 
PMRS.  It required earlier deadlines for the submission of new retiree paperwork and some workflow 
changes in payroll processing.  The Membership Services Calendar included in this insert highlights the 
important dates for payroll processing for the coming year.   
 
Further changes to the pension payroll processing are coming in January of 2015.  There are two methods 
of disbursement for retiree pension payments – check and direct deposit.  Until now, checks and monthly 
pension statements were mailed from PMRS on the next-to-last business day of the month and direct 
deposits were deposited on the last business day of the month.   
 
Starting in January, all pension payments for retirees will be disbursed on the last business day of the 
month.  Additionally, all pension checks and monthly pension statements will be mailed directly from the PA 
Treasury instead of from PMRS.  This change will postpone the mailing of paper checks and monthly 
statements by one day.  Retirees who are receiving their payments by direct deposit will still receive their 
payments on the same day, but may receive their monthly statements a day later.   However, retirees who 
are still receiving payments by check may now be receiving their payment a day later. Therefore, retirees 
are highly encouraged to take advantage of direct deposit. 
 
The membership services staff was also busy in 2014 with efforts to bring increased awareness and 
education to our members in regards to their retirement plans.   
 
After a several year hiatus, the Membership Services staff reintroduced a series of Pre-Retirement Seminars  
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Mailing Address Physical Address 
P.O. Box 1165  Eastgate Center 
Harrisburg, PA   Suite 301 

17108-1165 Harrisburg, PA 
    17102 
 
Telephone  Fax 
(800) 622-7968  (717) 783-8363 
 
 

Email 
Ra-staff@pa.gov 

 
 

Web Site 
www.pmrs.state.pa.us 
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